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Accomplishments:

• Established recurring meetings with the MDCPS/MDHS leadership teams of each department to 
capture progress and movement against the two-year work plan

• Submitted the final version of the 2017 Annual Progress and Services Report to the U.S. Dept.
HHS.

• Completed the MDCPS quarterly inventory review.

• MDCPS Bureau of State Funds Management began training of supervisory level staff with MDHS 
counterparts on budgeting, purchasing, and MAGIC.

• MSCPS Bureau of County Funds assessed the bookkeepers assigned county and caseloads to 
evenly distribute duties throughout each region.

• MDCPS Bureau of Accounting and Payroll director has been transferred into MDCPS.

• Conducted follow-up meetings with Counties that have a critical need for additional space to 
ascertain what path the Counties will take in providing additional space.

• MDCPS is ahead of schedule for month of September for hiring the number of personnel 
authorized.

• MDCPS Infrastructure Operations team hired a lead Network Specialist and two Systems 
Administrators to begin the development of the standalone MDCPS network

• The MDCPS Infrastructure Operations team supported two FPS training classes in September 
with a total of 60 new users.


